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TRUSTEE LIST 2017
Name

Position (if any)

Dates

Danny Hawkes

President

January to October 2017 (Resigned)

5/10

Paul Clark

Co-Chair - External

January to July 2017

7/7

Paul Clark (C)

Chair

July to December 2017

6/6

Tracey Staples

Co-Chair - Users

January to July 2017

4/7

(C) indicates Current
Post Holder

Meetings
Attended**

Elizabeth O’Hanlon (C) Honorary Secretary

January to December 2017

13/13

Sarah Tyler

Honorary Treasurer

January to March 2017 (Resigned)

4/4

Dai Liyanage MBE (C)

Honorary Treasurer

July to December 2017

5/6

Ann Chandler

Joint Bookings Secretary

January to July 2017

5/7

Ann Chandler (C)

Bookings Secretary

July to December 2017

5/6

Jacqui Nelligan

Joint Bookings Secretary

January to July 2017

4/7

Alex Wade

History Officer

January to July 2017

5/7

Alice Mahon (C)

Membership Secretary

October to December 2017

3/3

Steve Claringbold (C)

Buildings Officer

July to December 2017

5/6

Michelle Liddiard (C)

Social Secretary

July to December 2017

4/6

David Carr (C)

July to December 2017

1/3

Heather Woodgate

July to October 2017 (Resigned)

2/3

** There were a total of 13 meetings during 2017. Seven took place from January to July 2017. The
AGM was held on 17 July. From that point there were 6 further meetings to December 2017

STRUCTURE, GOVERNANCE AND MANAGEMENT
The Rainham & Wigmore Community Association (R&WCA) is a membership association,
constituted as a charity on 30th May 1968.
The R&WCA trustees form two voluntary committees, a Council committee and an Executive
committee. The council committee is responsible for the overall operation of the charity, and the
Executive committee is responsible for the day to day operations (the running of the Community
Centre).
The Council Committee is elected each year at the Annual General meeting and consists of a
Chairman, Honorary officers, Council Members elected from Full Members of the Association, and
an Associate Members Representative, together with one representative from users and voluntary
organisations that operate in the area.
Formally, the Executive Committee is appointed at the first meeting of the Council, the Chairman
and Honorary Officers of the Council automatically become the equivalent members of the
Executive committee. Additional members are then appointed from the remaining elected trustees.
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For many years the Council has utilised its ability to delegate all its powers to the Executive
committee to streamline the meetings and provide consistency in operations throughout the year.
The trustees meet once a month to discuss matters relating the charity and the Community Centre
including planning and financial matters.

OBJECTIVES AND ACTIVITIES
VISION STATEMENT
Create a vibrant, diverse, accessible and financially sustainable
community centre at the heart of
Rainham, supported by the people of Kent and Medway, at the same
time protecting and enhancing our heritage in the Oast House.
MISSION STATEMENT
Provide facilities that present opportunities for a strong community
centre at the heart of Rainham, built on the underpinning values of
good governance, accountability, respect, equality and dynamism.
Strategic Objectives
• Provide flexible, accessible, safe and economical facilities for community groups and social
enterprises from which they can operate, support each other and deliver services to their
members.
• Create a home where community growth, action, volunteering and enterprise will be
nurtured, built upon effective community engagement across a wide spectrum of groups
and funders
• Operate on a financially sustainable model to protect the Oast building and its land; all
monies generated will be recycled back into the Rainham Oast Community Centre.
• Actively seek new sources of funding to deliver the community centre ethos which is vested
in the neighbourhoods of Medway
• Ensure our policies and actions facilitate a community centre seeking to educate, inform,
inspire and improve wellbeing of the local community through a range of activities.
• Ensure our policies and actions encourage equality and diversity of provision regardless of
age; disability; gender or gender identity; marriage and civil partnership status; race, colour,
caste, nationality, ethnic or national origin; religion or belief; sexual orientation; socioeconomic background.
• Develop 21st century community-led governance arrangements, with the ownership of the
Rainham Oast remaining within the remit of the R&WCA (Charity No. 302748).
•
The governance model will be fit for purpose to manage building assets sustainably and
within a social enterprise ethos.
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Delivery of public Benefit
The trustees kept in mind the Charity Commission's guidance on public benefit at all meetings
where the R&WCA's activities were planned or reviewed. The focus of this being The Oast and the
opportunities it provides for social welfare, education, recreation, leisure activities within the
community.
ACHIEVEMENTS AND PERFORMANCE
The AGM last year was held in July which of course meant that 7 months of the year had passed.
Progress was made between January and July with bookings increasing and the opening of the All
Access toilet facility on the ground floor.
The AGM saw a significant change in the personnel on the Committee. Everyone bought an
expertise to the table. Following significant challenges in the first few months, a very strong team
has developed which has been determined to build a sustainable platform for the Oast at the heart
of the community.
Centre Users and Events
We are delighted that the use of the building continues to increase significantly. This has been
demonstrated by an increase in our ‘regular
hirers’ including for example, Rainara. In addition,
the number of ‘casual’ bookings – mainly for
parties has increased by 50% on the previous
year. Overall our income from hirers has
increased from just over £28,000 to more than
£42,000 – a 50% uplift.
We are extremely grateful to all our users and
thank them for their continued support and
commitment.
We continued to freeze our charges throughout
the last year to all our users.
We are proud to host a diverse range of activities
in 2017 which included; sports, spiritual, gaming, education, child development, music, social,
fitness and health.
GROUP

TIME

MONDAY
Little Yoga Bears
Granary Get2Gether
Rainara
Rainara
TUESDAY
Jo Jingles
Rainara
Slimming World
Deanwood Badminton

19.00-21.00
19.15-21.00
09.30 – 11.00
09.30 – 11.00
09.00 – 13.00
09.30 – 13.00
14.00-22.00
19.00-22.00
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WEDNESDAY
Keep Fit
Hermione Social Club
Gillingham Gamers Club
Rainham Chess (Basically every other week)
THURSDAY
Rainara
Rainham W.I (Every 3rd week of the month)
Angel Messenger
Yoga Bears
Crafty Friends
Dynamic Dance
FRIDAY
Baby Sensory
Rainara
Moore or Less Folk Group
SATURDAY
Dynamic Dance
Gamers Hub
Mansai Yoga
SUNDAY
Granary Church
Mansai Yoga

9.00 – 13.00
18.00-21.00
19.00-22.30
19.30-22.30
10.00 – 12.30
14.00-18.00
18.00-22.00
09.00 – 12.30
18.30-21.30
19.00 – 21.00
9.00 – 13.00
14.00 – 16.00
20.00 – 23.00
09.00-13.00
10.00-17.00
17.30-18.30
10.00 – 13.00
15.30 – 17.30

As we have already reported our ‘casual’ bookings income has increased by almost 50% over the
past year, which has been a policy decision to entertain more one-off bookings so there is a greater
community use. This does bring a significant demand on the executive since all casual bookings
require additional support and management over and above regular users.
We are now a popular venue for parties, especially children parties.
Grants and Donations
We made successful applications to several organisations including
• £1000 from Groundwork/One Stop Bags
• £500 from Kent Community Foundation
• £2112.25 from Co-op Stores
• £500 from Local Council Ward Funds
• Several local donations including one from ‘Lukehurst’, the furniture store in Rainham
The Executive organised a second successful Christmas Fayre on 18 November raising over £500.
There were over 30 stall holders each paying £10 and we opened the ‘Oast Tea Rooms’ for the day
which raised further funds. We are grateful to everyone
who was involved and attended.
In addition, we organised a ‘spectacular’ Halloween Party on
28 October with tickets sold out in a very short space of
time. Everyone had fun – adults included!! – and over £300
was raised for Oast Funds.
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Over £4000 has been set aside in the Building Development Fund – primarily for the restoration of
Kiln 2. Another £1000 was allocated to the ‘All Access’ toilet facility.
Voluntary Involvement and Centre Improvements
The Centre is a large old industrial Oast House which was built approximately 120 years ago
and later purchased and converted for use as a community centre by R&WCA volunteers during
the 1970's. It requires continual maintenance and we rely heavily on our volunteers.
We cannot stress enough our thanks to everyone who has been involved. Listed here are some of
those changes and developments
• We have developed long term partnership with Mid Kent College – we have tied up with their
Land based students who have undertaken landscaping and gardening work; also, with some
of the building trades students – especially their bricklayers who have been repairing our
boundary wall.
• Our relationship with KSSCRC has
continued and they have worked every
week undertaking painting, clearing
areas, building and plumbing works
including the repair of a historic leak in
the courtyard involving the laying of a
new soak away pipe.
• Installation and opening of our All
Access toilet facility with changing
table within the main entrance lobby.
• Completion of work on a leak in our
inlet water main supply pipe which will
save significant money each year in
water charges.
• We have benefitted from the interest of the local press with some generous coverage on
several occasions by Medway Messenger, The Net and BBC Radio Kent.
• Work was undertaken to the rear door to Wakeley
Hall and the French Windows
• Front gates repaired by ArcelorMittal (Chatham
Docks) and funded by Sunlight Rotary
• Computerised financial system
•

Users Forum

• A successful MacMillan Coffee Morning bringing
many people into the Oast for the first time
• A website to promote the Oast – our big thanks go
to Josh Hawkes who spent many hours getting us off
the ground www.oastcentre.org
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•

We developed a new logo to reflect an ‘inclusive
and welcoming’ message. Again, our thanks to Josh
and his colleagues.

• At last you can see clearly now from the rail platforms and beyond that we are the Oast and
are open to the community. A new sign was
commissioned for the building and thanks
to our friends at KSSCRC we were able to
secure a ‘cherry-picker’ and install the new
sign.
• Our Social Media reach has developed
through the hard work of our Secretary and
Membership Secretary with over 1400
followers and posts reaching over 15,000
accounts.
• We created a dedicated store room for our
users in one of the kilns on the ground
floor.
• We developed and introduced codes of conduct for our members and all users; including new
membership cards.
• For an operational building such as the Oast operational policies are essential. The Executive
committee has started on that process adopting policies relating to:
• Committee Code of Conduct
o Delegated financial responsibility
o Financial policy and procedure
o Lone working policy and procedure
o Child Protection policy
o Fire Risk Assessment Policy
o Health & Safety Policy
• Preparatory work on the west end wall of Kiln 2 with the substantial crack, including the
services of a qualified structural engineer. Our big thanks to Brian Frizzell.
• Endless building and maintenance work including
• removing vegetation and checking guttering
• Pigeon spikes have been put up around the buildings
• Window locks have been secured and fitted for all
windows
• Courtyard - all foliage removed
• Ceiling repaired in the alarm lobby area following
water damage
• Liaison with the Fire Officer on work within the
building
•

In December the History Team mounted an exhibition in
Rainham Library which was well worth a visit. We must thank
our History Team for the great work they have undertaken,
including the informative displays in the Oast Tea Room area
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on the ground floor.
• And our thanks to Joanne Ashbury and Joy Sanders who run a child friendly coffee morning
every Friday morning in the Tea Rooms. This allows Mums (and Dads) to come together,
especially with newly born additions to the family, to share experiences and just to chat over
a coffee and cake. This has now led to local health support services, such as the BreastFeeding unit, attending monthly.
DURING 2018
• One of the key issues that the Executive has been considering is the new legal structure of
charity. Taking guidance from the Charity Commission and other seasoned practitioners in the
charity sector, the Executive has concluded that a Charitable Incorporated Organisation is the
most appropriate way forward. Further details can be found at
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_d
ata/file/562468/Association_Model_Constitution.pdf
We are now working on the various draft legal documents including the new Membership
Constitution.
Any decision on the future charity structure is a matter for all members and will be the subject
of a duly convened Special Meeting as set down in our existing constitution.
• The Executive is also looking to develop services further for the community. We are looking to
income generating operations centred around ‘entertainment’ – such as opening the bar on a
regular basis, introducing ‘Medway Showcase’ evenings of local talent including bands, the
introduction of a ‘food’ offer whilst at the Oast; special nights. We are also looking at greater
‘family’ orientated days.
• These new services will help create significant sustainable funding streams so that we can
support key repair, maintenance and development work on removing asbestos, renovating
the iconic hop chutes, creating a great new social history
facility in Kiln 2 with mezzanine floor and to provide funds
for a lift to all floors.
• We want to push ahead with developing the concept of
Health and Education Zones in The Oast so that we can seek
funding to develop services in both those areas for the
community.
• We have strengthened the Oast’s Community position with
our partnership charities, which has developed many new
supporters.
• As a first step, the crack in the west wall of Kiln 2 has been
repaired.
• Our relentless pursuit to open the Oast to a variety of new
people will be further extended with the Oast Beer Festival
on 22/23 June.
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FINANCE
Key Points
Income totalled just over £49,000; most of this was from bookings on the Oast facilities. However,
there have been some new initiatives which will continue to develop in 2018. These include specific
events such as the Halloween Party and the Family Friendly Coffee morning on a Friday. We have
also been successful with our bids for certain funds which are earmarked for the Building
Development programme, including £3726 for the Kiln 2 Development and £500 for the Tea Rooms.
Our expenditure totalled just under £37,000. Whilst we have rectified the water leak in the main
supply, we have yet to secure the final rebate of approximately £2000 because of overcharging by
Business Stream.
On the Balance Sheet the value of the premises has continued to be recorded at the original
purchase price, but we are arranging a new professional ‘red book’ valuation as required for funding
bids and the preparations for any new legal charitable structure.
Overall the Oast made an operational surplus of £12,827 - £5226 of which is in ‘restricted’ funds,
those earmarked for the Kiln development and tea rooms.
Whilst we have now a reliable computerised financial package which will assist further in our duties
of financial management, we are aware we need to significantly improve our invoicing and
receipting processes. To this end we are engaging a volunteer with a finance background to
concentrate on invoicing and supporting the Treasurer.

(9)

(10)

Operational Surplus/Loss Statement
The Oast Rainham & Wigmore Community Association
1 January 2017 to 31 December 2017

2017

2016

Income
Regular Hirers
Casual Bookings
Events - Halloween
Membership
Oast Tea Rooms - Trading
Other Revenue
All Access Fund
Kiln 2 Development
Tea Room Grants
Refundable Deposits
Total Income

£38,352
£2,815
£312
£495
£339
£1,801
£1,000
£3,726
£500
-£100
£49,241

£26,200
£1,884

Less Operating Expenses
Advertising & Marketing
Alarms & Security
Bank Fees
Cleaning
General Expenses
Insurance
IT Software and Consumables
Light, Power, Heating
Postage, Freight & Courier
Printing & Stationery
Rates
Repairs & Maintenance
Telephone & Internet
Waste Disposal
Water Supplies1
Total Operating Expenses

£386
£879
£51
£10,230
£648
£5,990
£165
£5,642
£10
£124
£180
£4,148
£1,143
£1,890
£5,463
£36,949

£195

£34,477

SURPLUS/LOSS

£12,292

-£1,162

£4,068
£4,068

£5,036
£5,036

£373
£539
£178
£2,443
£3,533

£420
£180
£1,276
£912

£2,788

£535

£2,248

£12,827
£7,601
£5,226

£1,086

£305
£2,625
£2,301

£33,315

£151
£8,183
£782
£4,823
£6,489

£6,267
£656
£1,335
£5,596

Social Account/Bar Operations
BAR - Takings
Total Income
Less Cost of Sales
BAR - Expenses (not supplies)
BAR - Licences
Alarms & Security - BAR/Misc Expenditure 2016
BAR - Supplies (Closing Stock Adjusted)

Net Profit

OVERALL OPERATIONAL SURPLUS
Unrestricted Funds 2017
Restricted Funds 2017
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Balance Sheet
The Oast Rainham & Wigmore Community Association
As at 31 December 2017
31 Dec 2017
Assets
Bank
Rainham & Wigmore Community As
Social Club
Total Bank

£21,941
£4,832
£26,773

Current Assets
Accounts Receivable
BAR Cash Account
Cash Account
Key Deposits
Opening Balance Bar Bank Account
Total Current Assets

£6,138
-£181
£1,144
-£60
-£3,029
£4,012

Fixed Assets
Oast House Premises
Buildings
Furniture & Fittings
Office Equipment
Total Fixed Assets

£104,281
£5,160
£580
£3,648
£113,669

Total Assets

£144,454

Liabilities
Current Liabilities
Accounts Payable
Historical Adjustment
Suspense
VAT
Total Current Liabilities

-£1,496
£28,428
£175
£238
£27,345

Total Liabilities

£27,345

Net Assets

£117,108

Equity
Current Year Earnings
Oast House Premises
Total Equity

£12,827
£104,281
£117,108

(12)

Notes to the Accounts

Note 1

Note 2

The main supply leak identified in early 2017 has now been repaired. However, the final
account has yet to be credited by an estimated £2000.

The Oast House Premises are valued at the original purchase price. This follows Charity Commission
guidelines – the value of an asset can be based on cost, insurance value or current market value.
.
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